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The objectives of this course are two folds.  The major one is to introduce students the advanced approaches and skills which can be used to perform the logistical operations more efficiently and effectively in both manufacturing and service sectors.  Here, operations indicate all kinds of processes that transform inputs into finished goods and/or services.  Inputs include human resources (workers and managers), capital (equipment and facilities), purchased materials and services, land, and energy.  The second one is to introduce the underlying information systems that are often used to assist in the sophisticated decision-making processes for the economical operations.   
授課授課大綱：(標註1、2、3、4分別由葉老師、世彬、瑞生與明德老師授課)
· Location & Layout Planning (1)

· Process Performance and Quality Management (1)

· Scheduling (2)

· Inventory Management (2)

· Project Management (3)
· Forecasting (3)
· Enterprise Resource Planning (4)
· Supply Chain Management (4)
教科書：[1] Krajewski, L. J. and L. P. Ritzman [2006], Operations Management: Process and Value Chain, Eight Edition, Pearson Education, Inc.

[2] Supplementary materials compiled by the instructor
評量方式：
Project Proposal (20%), Final Project Report (30%), Midterm Exam (25%), Final Exam (25%)
