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ABSTRACT
Tax payments are the primary financial resource used to fund a country’ s major economic development
projects. However, the recent global financial crisis has led to an increasingly adverse financial situation for the
Taiwanese government. Nevertheless, the Taiwanese government continues preparing substantial budgets annually to
promote major economic development projects and improve the domestic environment. Because public construction
mandates sustainable growth, in 1989, the Executive Yuan began promoting a mid- to long-term project-planning
system. However, the actual implementation of the projects in this system has frequently encountered delays, low
public usage after completion, or failure to achieve original objectives or expected benefits. Although Taiwanese
government agencies currently conduct detailed feasibility assessments prior to promoting projects, certain projects
fail to promptly eliminate obstacles to their feasibility and benefits. In addition, the promotion process is prone to
internal and external environmental influences obstructing successful execution. Furthermore, continued execution in
spite of increased project expenses caused by poor project planning, inefficiency of execution, or unused budgets
results in the improper use of national resources. This issue demands that the government immediately establish
countermeasures and achieve effective improvement. Therefore, to save costs and achieve the goal of effectively
using national resources, this study employed a qualitative research method and process-reengineering concepts to
provide government agencies with standard operating procedures for project involvement, as well as checklists and
review checklists. Hopefully, this study can serve as a reference for decision makers to promptly terminate
ineffective projects and reduce the potential risks of ineffective project execution and unused budgets. The study
results can also be used in assessments and reviews for other types of public construction or projects both prior to

and during project executions.
Keywords: Public Construction; Standard Operation Procedure; Qualitative Analysis; Process Reengineering;
Evaluation Mechanism for Project Involvement; Review Check List.
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